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Organizations are looking for 

more from their people… 

grit agility comfortable with complexity

resilience coping with ambiguityadaptability
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2020 has taught us 

the role of resilience

Resilience
Having the capacity to recover quickly 

from difficulties and displaying toughness. 

Employees 

are feeling 

anxious & 

worried…

92%

Reporting at least 

some anxiety, with 

55% indicating a 

moderate or high 

degree of anxiety

…and the 

majority do 

not feel they 

are coping 

fully.

39%
Agree fully that they 

are coping with the 

stress they‘re under

Most are 

also 

struggling to 

balance life 

at the 

moment…

70%

Reporting at least 

some distraction from 

work, with 26% 

reporting a moderate 

or high degree of 

distraction

… a stress 

compounded 

by financial 

concerns.

61%

Reporting new 

financial concerns 

due to CV-19, with 

25% indicating a 

moderate or high 

degree of worry
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Six themes emerge as the top priorities and trends for 2021

The common denominator: Impact
Creating an environment where human capital is valued, wellbeing is prioritized and 

innovation thrives. Organizations will rely on the flexibility, agility and trust that they 

developed during the pandemic to forge a path for future success

Acceleration in new ways of work1
Wellbeing and resilience 

(organization and employees)

stay at the forefront2
A new lens develops for equitable/ 

sustainable total rewards3

4

5

6

Diversity, equity and inclusion (DEI) 

efforts become more ingrained

Human capital measurement and 

governance takes clearer shape

Focus on program financing and 

cost flexibility continues
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Wellbeing is experienced through an individual’s unique lens

Changing our perspective is essential

A truly integrated strategy crosses the dimensions of  employee wellbeing

Emotional Social

Physical Financial

Wellbeing
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Organizations are at different levels of maturity in their approach to wellbeing

Programmatic 

Approach

Holistic 

Strategy

Culture of

Wellbeing 

▪ Focused on programs in one or more pillars of wellbeing

▪ Lack of cohesive or overarching strategy

▪ Often vendor focused

▪ Programs and practices aligned and integrated across facets of 

wellbeing

▪ Linked to employee experience and personalized to moments that 

matter

▪ Wellbeing programs and practices embedded in organizational 

values/mindset

▪ Linked to work experience and career

▪ Connected to I&D, Total Rewards, Future of Work and other 

Sustainable Human Capital initiatives/ESG
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New ways of working are an organizational capability requiring alignment of  key elements 

and consideration on how they impact the people experience…

Organizational 

culture 

Manager and 

employee 

capability

Process, 

tools and 

technology

Work and job 

design

Policy,  

programs and 

governance 

Employee 

rewards and 

wellbeing 

Leadership 

mindset and 

capability 

Flexible

work
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More remote-capable workers have returned to the workplace

11%
19%

51%
54%

Spring 2021 Summer 2021

Have your remote-capable workers returned to the workplace? 

Note: “We don’t have remote-capable workers” removed

Source: Spring and Summer 2021 COVID-19 Vaccination and Reopening the Workplace Survey 

*Given the recent spread of COVID-19 cases during the fielding of this survey, it’s likely companies are making changes to their remote worker policies.  The benchmarks provided may not reflect the 

current environment.  

Yes Some portion have returned
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Vaccine mandate IncentivesVaccine surcharge

Employers are considering a variety of policy options

Employers should consider the likely effectiveness, administrative complexity, and  

impact on low wage workers and when deciding which policies to implement. At this 

stage, those most willing to get vaccinated likely have done so.
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Emerging trends

Employer attitudes have changed after FDA approval of the vaccine amid frustration around vaccine hesitancy 

▪ The U.S. military, Walt 

Disney, CVS Health and

Chevron are the latest 

companies to announce a 

vaccine mandate 

▪ Vaccine mandates had earlier 

been announced by a variety 

of companies 
▪ Technology: Facebook, 

Google, Apple, Amazon, Lyft* 

and Uber*

▪ Media: CNN, NBC, Netflix, New 

York Times

▪ Retail: Walmart*, McDonalds*, 

Walgreens*

▪ Manufacturing: Tyson

▪ Transportation: United Airlines 

and Amtrak 

Mandating Vaccines

▪ Delta Air Lines announced a 

surcharge of $200 per month 

for unvaccinated employees; 

the company cited the 

financial risk taken on for 

unvaccinated employees

▪ Delta’s decision is prompting 

more employers to consider 

vaccine surcharges 

Vaccine Surcharge

▪ AutoZone and Kroger pay 

workers $100 after they 

complete their vaccination

▪ Dollar General is 

giving frontline hourly 

workers a one-time payment 

equivalent to four hours of 

regular pay after they receive 

the vaccine, with similar 

accommodations provided for 

salaried workers

▪ Target is offering paid time 

off and free Lyft rides for 

vaccine appointments

Incentives and Rewards 

▪ McDonald’s, Target

and Kohl’s are the latest 

companies to require masks 

for store employees in areas 

where people are at a high 

risk for COVID-19 as 

determined by the latest 

Centers for Disease Control 

and Prevention (CDC) 

rankings

▪ Walmart, Apple and Sam’s 

Club are also requiring 

employees to wear masks in 

stores 

Required Masks and 

Social Distancing 

*Some companies require vaccination of their corporate employees, not their service workers Source: NBC News LINK
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What is the approximate value of the financial incentives that you offer/will 

offer to employees to get the vaccine (other than pay for time away 

from work)?

What type of financial incentives do you offer?

Nearly one in five organizations offer or plan to offer financial incentives for getting 

vaccinated, and the value is commonly less than $200

Note: “Don’t offer” and "Not sure" removed. 

Source: Summer 2021 COVID-19 Vaccination and Reopening the Workplace Survey 

Offer financial incentives 

17% 1% 13%31%
Action taken Planning actions Considering actions

(N=209)

Cash

Points toward annual program 

incentive

Health savings or 

reimbursement account deposit

Charity donation

Other

61%

14%

12%

2%

30%

(N=254)

<$100

$100 to $199

$200 to $299

$300 or more

33%

38%

10%

20%
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Which employee segments are required to be tested to enter the workplace? (N=100)
When does your organization require testing of unvaccinated employees to 

enter the workplace? (N=69)

Testing of the unvaccinated

The Delta variant has led many employers to rethink workplace policies

Both workplace and at home

Workplace testing only

At home testing only

Neither workplace nor home testing required

What actions has your organization taken around testing to enter the workplace and exposure tracing?

All employees

Unvaccinated 

employees only

Other

24%

46%

35%

Source: Summer 2021 COVID-19 Vaccination and Reopening the Workplace Survey

11%
11% organizations require testing at 

work or at home to enter the workplace

Only once 

before returning

On a regular 

basis

Other

7%

81%

12%
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Success levers that move wellbeing forward

Culture, purpose and

leadership commitment 

Multidimensional 

data gathering

Solve for employee’s

challenges big

and small

Take bold steps to address 

anxiety, stress and mental 

health challenges

Redeploy investments to 

support  near-term 

challenges and address

the vulnerable population

Connect wellbeing 

offerings to Inclusion

and Diversity 

commitments

Solve for the employee 

journey through multiple 

modalities and 

connectedness to

employer and

community
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What differentiates our wellbeing offering?
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Our Team 

Our Research & Measurement Philosophy 

Our Ability to Reach the Employees’ Voice

HOW TO GET STARTED

 Wellbeing Diagnostic: Combines high-level 

wellbeing data points across 4 pillars with a current 

state benchmark of best practice programs and 

policies offered.

 Market trends & current state assessment: 

Understand market trends and benchmarks. Assess 

the current state as well as the wellbeing initiatives 

already in place to identify gaps.

 Employee sensing: Employee Focus Groups, 

Virtual Focus Groups and Employee Surveys

 Measurement: Develop measurement strategy to 

establish the framework to measure results near and 

long-term utilizing custom scorecards and/or 

dashboards


