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The Red Shoe Economist’s FOCUS  for 2021

Employment - U6 & Job Cuts from 

Challenger-Gray

TX Ratio & Bank Failures

Retail e-Volution: AdRu and how 

Click-It & Pick-up evolves

State Fiscal Health & Property Taxes
Office CRE: Urban Vs Suburban; 

longevity of remote

Logistics 2.0 & OTIFF

ESG & Impact Investing

Housing (SF & MF): Rent & Mtg 

Forbearance; 4-Rent Subdivisions

8 Items for 8 Days a Week!
KC@RedShoeEconomics.com
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“You’ve got to be very careful if you don’t know where you are 
going, because you might not get there.”
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Kastle Access Control Data Shows Declining Rates Nationwide 
During Holiday Week
Americans have been living through a period of intense uncertainty 
since March — struggling with an unprecedented pandemic and the 
economic distress it has caused.
To provide some clarity on the issues facing American businesses, 
Kastle Systems has been studying keycard, fob and KastlePresence
app access data from the 3,600 buildings and 41,000 businesses we 
secure across 47 states. We’re analyzing the anonymized data to 
identify trends in how Americans are returning to the office.
Every city measured on the Barometer saw occupancy rates decline 
during the holiday week, with the 10-city national average at 
16.5% — down 1.3% from the week before. Two Texas cities, Dallas 
and Austin, experienced the smallest declines in occupancy, with 
drops of only 0.5% and 0.1%, respectively.
Despite declining occupancy rates, Dallas still remains more than 
one-quarter open at 25.3%. Meanwhile, the least open city, San 
Francisco, now has an occupancy rate in the single digits at 8.8%.

https://www.kastle.com/city-by-city-views-of-americas-office-use/


https://www.beckershospitalreview.com/public-health/states-ranked-by-percentage-of-covid-19-vaccines-administered.html
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Rail Traffic – Dec Update for Nov Period – YOY up 11.5% 

As goes Intermodal 
Rail Traffic goes 
GDP and demand for 
more Warehouse!
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State & Local Gov Fiscal Health: In Focus post Covid19 

Sales Taxes as % of Revenue (NC = 25% ) 
NV & AZ highest in West (41%/39%); TN, LA & FL in South

https://www.npr.org/2020/08/03/895384547/new-york-has-lost-a-
greater-share-of-revenue-than-most-states-due-to-covid-19

State Revenue Declines: (NC down just 18%):
AK and CA worst down >40%; NY/NJ down 37%.

US avg Revenue drop for all states: -29%
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https://www.fdic.gov/bank/historical/bank/

Bank Failures: They are back!  Where is the Risk/Opportunity?  

7KC@RedShoeEconomics.com

https://www.fdic.gov/bank/historical/bank/
mailto:KC@RedShoeEconomics.com


KC@RedShoeEconomics.com 8

NC / Richmond FED has Healthy Banks
Texas Ratio
Developed at RBC Capital Markets, the
Texas Ratio is a relatively
straightforward and effective way to
determine the overall credit troubles
experienced by financial institutions. It is
determined by comparing the total
value of at risk loans to the total
value of funds the bank has on hand
to cover these loans. At risk loans are
any loans that are more than 90 days
past due and are not backed by the
government. The amount of funds on
hand consists of the loan loss allowance
that the bank has set aside plus any
equity capital.

For example, a bank with $65 million in
at risk loans and $72 million in cash on
hand to cover those loans would have a
Texas Ratio of $65mm / $72mm,
which is 90.3%. This figure is
approaching the 100% threshold,
which is considered very risky. You
can also look at the trend in this Texas
Ratio as an additional factor to tell if the
bank's financial health is heading in the
right direction. https://www.depositaccounts.com/banks/health.aspx
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Innocuous vs. Cumulus Clouds: 
What Cloud Type/Eco Metrics Determine a Recession?

National Bureau of Eco. Research (NBER)
“4 Big Indicators”

The Red-Shoe Economist’s 
“Modern 8” Indicators

§ Non-Farm Employment 
§ Industrial Production
§ Real Retail Sales 
§ Real Personal Income

While simplistic, these are dated 
with too much emphasis on 
industrial production and retail sales. 

An updated profile of the U.S. economy is needed to reflect the:
1. Importance of small business activity over industrial production 

(more robotic & less labor intensive than prior recessions)
2. Consumer spending over physical retail sales
3. Intermodal rail traffic
4. Growth in logistics employment as an alternative to the industrial 

production measure
5. Importance of corporate earnings 
6. Loan performance metrics (DQT %)

1. ADP and LinkedIn Employment Measures (BLS-L=BS)
2. Forward-Looking Employment Metrics: JOLTS (more job 

openings than U-3) & spread between workforce expansion (new 
entrants 110k+-) and actual net job growth (150k/mo.)

3. NFIB Small Business Optimism Index: Readings above 100 are 
predictive of small business growth and hiring.  

4. Corporate Earnings: As goes corporate earnings goes, CapEx
spending, hiring, and wage growth = 3 quarters > expectations
“Self Inflicted 20” like Boeing do not make the U.S. economy
CSX shows a miss on Revenue but beat on expenses = Profits

5.  Rail Traffic / Emphasis on Intermodal Container Activity: As 
goes rail traffic goes U.S. eco. (Freight Recession 7 mos decline).

6.  Consumer Spending/Optimism: Consumers spend less on 
goods today and more on services.

7.  Interest Rates and Lending Activity: Low and accommodative 
lending tends to increase business investment and consumer $.

8.  CMBS Loan Delinquency: Continuing to decline to lower levels 
post-2009 Financial Crisis (2.51% 3Q19).  12

https://www.advisorperspectives.com/dshort
/updates/2019/10/04/the-big-four-economic-
indicators-september-nonfarm-employment
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