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Q1 What are the key changes you have made to date in relation to your
organization and employees in response to the emergence of coronavirus

and Covid-19, both globally and in the U.S.?
Answered: 20 Skipped: 0



NAREIM Member Survey: How are you responding to the coronavirus, Covid-19?

2 / 9

# RESPONSES DATE

1 Cancelled a company conference in Tokyo in early March, cancelled MIPIM participation for Mid
March, cancelled a global offsite planned for May, no inter-regional travel without approval,
reduced intra regional travel, some countries on a no-go list.

3/3/2020 9:45 PM

2 As of March 3 (it's changing by the day) Canceled all international travel. Domestic travel is still
OK. We have updated and redistributed all of our Business Contingency Plans

3/3/2020 5:37 PM

3 No work sponsored travel to CDC listed countries. Self-imposed quarantine required for any
travel to Level 2 or Level 3 countries at the time identified as so by the CDC.

3/3/2020 5:14 PM

4 Issued a communication restricting travel outside of the US. If bringing a contractor in from one
of the countries that has high risk, individual would have to pass the 14 day quarantine time
frame first.

3/3/2020 4:33 PM

5 Moved to a policy of essential travel only until further notice. Exceptions require approval.
International travel requires senior management approval. Did cancel/postpone some
international marketing trips to restricted countries (Japan, South Korea).

3/3/2020 1:44 PM

6 travel restrictions, quarantine policies for those who travel to, through or from higher risk areas,
BCP readiness efforts, etc.

3/3/2020 1:09 PM

7 All locations - banned business travel to South Korea and mainland China; encouraged staff to
use conference calls or video conferences instead of travel if they are uncomfortable with
travel; in all locations in Asia, are allowing staff to work remotely or flex commuting hours;
regular reminders on hand-washing and other flu prevention means

3/3/2020 1:08 PM

8 Circulated a memo alerting the team to the issues; committed to a more in depth
announcement by 3/9

3/3/2020 12:55 PM

9 Encourage employees who are sick to stay at home. Frequent cleaning of hi-touch surfaces
around the office. Encourage suspending non-essential travel. Provide alternative work
solutions for employees in hi-risk areas.

3/3/2020 12:49 PM

10 Banning non-essential travel; certain office closures in high impacted areas and also increasing
work-from-home/telecommuting.

3/3/2020 12:32 PM

11 Restrictions on international travel 3/3/2020 12:15 PM

12 None 3/3/2020 12:06 PM

13 None 3/3/2020 11:58 AM

14 Following CDC recommendations on travel ban countries 3/3/2020 11:54 AM

15 No changes at this time 3/3/2020 11:46 AM

16 Virtually none. We have a fiduciary duty to our investors to prudently manage a portfolio of
assets look after those properties to our very best ability which requires travel to those assets
for inspections and tenant relations. The threat associated with the Covid-19 (at this time) is not
severe enough to merit curtailing travel.

3/3/2020 11:45 AM

17 Restricted international travel to only those countries not impacted by the coronavirus. 3/3/2020 11:43 AM

18 Halted travel to some countries (China, Japan and Italy), and limited travel to others. In Asia,
we have split the office population in half,with half working in the office for two weeks and the
other half working from home. The idea is to reduce commuting, reduce group size and to have
more space between people when in the office.

3/3/2020 11:25 AM

19 Cancelled international travel and monitoring domestic travel. Postponed group offsite
scheduled for April.

3/3/2020 11:21 AM

20 Mostly awareness - pushing out by email a list of best practices from CDC and having the
apartment communities we own print and display a simple flyer about hand washing and not
going out in public if you are running a fever.

3/3/2020 11:19 AM
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Q2 Have you already or are you about to restrict/ban non-essential travel?
(If no, go to Question 6)

Answered: 20 Skipped: 0

# RESPONSES DATE

1 Yes, see #1 3/3/2020 9:45 PM

2 No international travel. Domestic is still OK with the request to reduce travel unless absolutely
necessary.

3/3/2020 5:37 PM

3 no 3/3/2020 5:14 PM

4 Only outside of US 3/3/2020 4:33 PM

5 Yes. 3/3/2020 1:44 PM

6 Outside of the U.S., yes, but not yet in the U.S. But I suspect it's coming. 3/3/2020 1:09 PM

7 Not globally at this point 3/3/2020 1:08 PM

8 Have not decided, but likely to ban non-essential travel for foreseeable future 3/3/2020 12:55 PM

9 No 3/3/2020 12:49 PM

10 Yes 3/3/2020 12:32 PM

11 Yes 3/3/2020 12:15 PM

12 No 3/3/2020 12:06 PM

13 No 3/3/2020 11:58 AM

14 No 3/3/2020 11:54 AM

15 No 3/3/2020 11:46 AM

16 No 3/3/2020 11:45 AM

17 No 3/3/2020 11:43 AM

18 Yes. See Q1. 3/3/2020 11:25 AM

19 We are considering a restriction on non-essential travel. 3/3/2020 11:21 AM

20 No. 3/3/2020 11:19 AM
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Q3 How long are you barring non-essential travel for?
Answered: 11 Skipped: 9

# RESPONSES DATE

1 Indefinitely 3/3/2020 9:45 PM

2 TBD 3/3/2020 5:37 PM

3 To be determined 3/3/2020 4:33 PM

4 Undetermined. 3/3/2020 1:44 PM

5 n/a 3/3/2020 1:09 PM

6 n/a 3/3/2020 1:08 PM

7 N/a 3/3/2020 12:55 PM

8 Indefinitely 3/3/2020 12:32 PM

9 Indefinitely 3/3/2020 12:15 PM

10 unknown. 3/3/2020 11:25 AM

11 To be determined. 3/3/2020 11:21 AM
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Q4 Are you restricting travel and attendance at conferences/in-person
business meetings globally, for a specific region and/or in the U.S.?

Answered: 11 Skipped: 9

# RESPONSES DATE

1 Specific no-go countries, including China, Japan, Singapore, Iran, South Korea, regions in Italy. 3/3/2020 9:45 PM

2 All international travel has been canceled 3/3/2020 5:37 PM

3 Not in the US 3/3/2020 4:33 PM

4 Senior management pre-approvals are necessary. 3/3/2020 1:44 PM

5 Outside of the U.S. in higher risk regions. Not yet in the U.S. but it is coming. 3/3/2020 1:09 PM

6 n/a 3/3/2020 1:08 PM

7 Haven’t decided 3/3/2020 12:55 PM

8 Yes...initially just for Asia, now expanded to Europe and the U.S. 3/3/2020 12:32 PM

9 Only international at this point 3/3/2020 12:15 PM

10 Some globally. to date, no US restrictions. 3/3/2020 11:25 AM

11 We are considering this. 3/3/2020 11:21 AM
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Q5 What are the triggers when you would exclude works or visitors from
the workplace?
Answered: 11 Skipped: 9

# RESPONSES DATE

1 In Singapore, visitors must fill out a form stating they have not been to certain countries. No
such restrictions in the US.

3/3/2020 9:45 PM

2 TBD 3/3/2020 5:37 PM

3 Nothing in place yet 3/3/2020 4:33 PM

4 14 day workplace restrictions for anyone potentially exposed to a known source of the virus or
prior travel to countries now on our restricted list (China, Japan, South Korea, Italy...)

3/3/2020 1:44 PM

5 see answer to 1 above 3/3/2020 1:09 PM

6 we are following WHO and CDC guidance; we would not formally restrict visitors until we
received guidance to do so from these organizations

3/3/2020 1:08 PM

7 If they have been to level 3 countries 3/3/2020 12:55 PM

8 Return from an impacted area; we are imposing a 14 day self-quarantine 3/3/2020 12:32 PM

9 None identified 3/3/2020 12:15 PM

10 unknown 3/3/2020 11:25 AM

11 Staff and visitors will be asked to go home AG signs of illness. Visitors may be restricted
altogether if conditions worsen.

3/3/2020 11:21 AM



NAREIM Member Survey: How are you responding to the coronavirus, Covid-19?

7 / 9

Q6 Are you updating your benefit policies, in relation to paid time off and
sick leave when employees are barred from the workplace or you have to

close it?
Answered: 20 Skipped: 0

# RESPONSES DATE

1 Not yet. Expect workers to work from home if necessary, and not sick of course. 3/3/2020 9:45 PM

2 TBD 3/3/2020 5:37 PM

3 No 3/3/2020 5:14 PM

4 No 3/3/2020 4:33 PM

5 No, work from home expectations. 3/3/2020 1:44 PM

6 not needed yet 3/3/2020 1:09 PM

7 No; all employees are able to work remotely 3/3/2020 1:08 PM

8 Under consideration 3/3/2020 12:55 PM

9 Not yet. 3/3/2020 12:49 PM

10 Not yet; we are reviewing 3/3/2020 12:32 PM

11 Employees will be paid and not be required to take paid time off if they are working from home
or quarantined and working from home.

3/3/2020 12:15 PM

12 no 3/3/2020 12:06 PM

13 No 3/3/2020 11:58 AM

14 Have not at this time 3/3/2020 11:54 AM

15 No, we are equipped to work from home when needed 3/3/2020 11:46 AM

16 No 3/3/2020 11:45 AM

17 No 3/3/2020 11:43 AM

18 Not to my knowledge, we already have a work-from-home policy. 3/3/2020 11:25 AM

19 No. 3/3/2020 11:21 AM

20 No. We already had planned to have a work day in which every main office employee attempts
to work from home, to see how feasible that is. Essentially, a test run.

3/3/2020 11:19 AM
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Q7 What best practices can you share in relation to encouraging
employees to self-report if they suspect infection or if a family/household

member is advised to self-quarantine?
Answered: 17 Skipped: 3

# RESPONSES DATE

1 I think my firm has done a fairly good job of being transparent about difficult decisions that have
to be made and that we are all in this together. There is no shame in staying home because you
are sick, or someone in the family is sick and as a precaution you choose to work from home
for a few days - this is to be applauded.

3/3/2020 9:45 PM

2 At this point there has been the simple request to stay home if you are sick. No specific policies
yet.

3/3/2020 5:37 PM

3 regular communication and outreach 3/3/2020 5:14 PM

4 We're providing flexibility to work from home and asking individuals that have influenza
symptoms stay home if they're sick

3/3/2020 4:33 PM

5 Just corporate email requests. 3/3/2020 1:44 PM

6 Frequent communication, requests for employees to use good judgement to keep self and
others safe.

3/3/2020 1:09 PM

7 regular communication that we would expect this communication in an effort to protect the rest
of the workplace; we communicated that if there are quarantines (imposed or self-initiated) the
employee would be able to work remotely

3/3/2020 1:08 PM

8 Don’t know 3/3/2020 12:55 PM

9 Open communication both from the "top of the house" and cascaded down throughout the
organization to team leader levels

3/3/2020 12:32 PM

10 Keep communication open, do not stigmatize those who become ill 3/3/2020 12:15 PM

11 None 3/3/2020 12:06 PM

12 Communication regarding any type of upper-respiratory issues 3/3/2020 11:46 AM

13 We have always told employees to stay home if they are not feeling well for any reason
because they should not be putting colleagues, clients, visitors, or vendors at risk. We have
reemphasized this and told people to be especially careful and cautious and conservative.

3/3/2020 11:45 AM

14 We reinforced our policy of employees staying home if sick, as well as sent a detailed letter
describing how they should handle a situation if they feel that they may have the virus.

3/3/2020 11:43 AM

15 We have posted "restricted" signs on our office entrances not allowing anyone who has traveled
from Asia in the past two weeks from entering.

3/3/2020 11:25 AM

16 We generally have a policy of encouraging employees to stay home if they’re even slightly
unwell to protect their health, as well as the health of their families and co-workers. We ensure
that everyone has seemless work access from home.

3/3/2020 11:21 AM

17 None come to mind. 3/3/2020 11:19 AM
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Q8 What best practices can you share in relation to communicating with
employees?

Answered: 17 Skipped: 3

# RESPONSES DATE

1 Use various forms. Email and team calls primarily. 3/3/2020 9:45 PM

2 Parent Company has been very responsive with company wide communication. 3/3/2020 5:37 PM

3 be transparent and set clear expectations with a light touch - we are not going as far or
restrictive as some.

3/3/2020 5:14 PM

4 Have a general communication to employees. Leaders are a resource for employees to discuss
any issues or questions.

3/3/2020 4:33 PM

5 Emails, memos, and corporate web-site notifications. 3/3/2020 1:44 PM

6 Be fact-based and keep it simple. Don't freak out. There are many unknowns and uncertainty
increases stress.

3/3/2020 1:09 PM

7 regular email updates from the CEO; personal emails to employees in impacted areas (i.e.
Tokyo, Hong Kong, China, etc.) to check in on people on a more personal basis; constant
reminders on hand-washing

3/3/2020 1:08 PM

8 Sent email to team outlining situation; alerted everyone to CDC website 3/3/2020 12:55 PM

9 Regular email / intranet updates, as well as discussion within team meetings 3/3/2020 12:32 PM

10 Give employees the information and tools to make good decisions. 3/3/2020 12:15 PM

11 Follow CDC/BOMA advise and work from home if sick, and be diligent in your hygene. 3/3/2020 12:06 PM

12 Communication throughout the organization in whatever means is most effective 3/3/2020 11:46 AM

13 The usual: All-employee meetings and email blasts. Key is for senior leadership to "talk the
talk... AND walk the walk"!

3/3/2020 11:45 AM

14 See above 3/3/2020 11:43 AM

15 Messaging from the CEO. 3/3/2020 11:25 AM

16 Transparency and understanding. 3/3/2020 11:21 AM

17 Simple messages. A 100-word email is much more likely to be read than a 1,000-word email. A
flyer with graphics is even better.

3/3/2020 11:19 AM


