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Who We Are
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• 10.1 million rentable square feet across 14 office properties, 
including the Empire State Building

• First commercial real estate portfolio in the Americas to 
achieve WELL Health-Safety Rating for health and safety

• Fitwel Champion for healthy, high-performance buildings

• Highest possible GRESB 5 Star Rating and Green Star 
recognition for sustainability performance in real estate 

• Energy Star Partner of the Year, with 76% of portfolio Energy 
Star certified

• Entire portfolio powered with renewable wind energy -- the 
nation’s largest real estate 100% user of renewable power

• Leader in New York’s Empire Building Challenge with 
commitment to carbon neutrality across entire portfolio

• 2020 Green Lease Gold Leader



ESG Goals
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ESRT is driven by our commitment to:

• Achieve net-zero carbon emissions at the Empire State Building by 2030

• Achieve net-zero carbon emissions portfolio wide by 2035

• Deliver healthy buildings to our tenants and employees

• Deliver ROI on sustainability projects to our shareholders 



LL97: Where We Are 
Now

Source: Urban Green Council



Immediate Needs

We need legislation, market signals, and inducements around energy efficiency.

New bills mandate cutting 
of greenhouse gas 

emissions

Natural response is 
electrification

Major electrification 
without major energy 

efficiency improvements 
crushes the grid



Empire State Building Retrofit

We defined the economics behind whole building energy 
efficiency retrofits and high-performance tenant installations.

• Developed four-step process
• Identify opportunities
• Evaluate measures
• Create packages
• Model iteratively

• Created and communicated the business case

• Modeled investment and monitored and verified return

• Better energy data and management

• Enhanced competitive position

• Attracted high-quality tenants and informed tenant advisors



Our 10-year, $550 million Empire State Building ReBuilding decreased 
energy use by 40 percent through strategic implementation of tactics, 
which include:

• Improved Insulation: Reflective barriers behind each radiator that send steam heat back 
into the building

• Refurbishment of the building’s 6,514 double-glass windows

• Required efficient equipment and plug load controls

• Advanced lighting controls and low LPD

• Chiller plant retrofit

• Designed and installed largest wireless BMS in the world

• Destination elevators with regenerative braking technology

Empire State Building Retrofit



We demonstrate the business case through verifiable operating costs reductions and payback analysis.

Empire State Building Retrofit



Empire State Building Retrofit



Owner/Tenant Collaboration is essential to 
meet net-zero goals. More than half of the 
savings exist within tenant spaces.

Empire State Building Retrofit



ULI Tenant Energy 
Optimization Program

Case Studies available at 
TenantEnergy.ULI.org

Tenant Energy Optimization Program



ESRT Leadership

Our retrofit project positioned us to inform policy with successful 
practice.

• Met regularly with The White House and The Council on Environmental Quality (CEQ)

• Collaborated with ULI Tenant Energy Optimization Program (TEOP), Real Estate 
Roundtable (RER) and its Sustainability Policy Advisory Committee (SPAC)

• Met with EPA throughout several Presidential administrations to protect Energy Star 
and inform effective policies to encourage energy efficiencies in the built environment

• Worked with NYC Mayor’s Office on Green Code Taskforce, Mayor’s Carbon Challenge, 
and Technical Working Groups for 80 x 50 (led to Local Law 97)



Thank You


